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Tim Lee 
Executive Director 

♦ Overall 
leadership, 
direction  & 
accountability 
Liaison with Tr♦ ust  
Supervising ♦ 
Deputy ED 

♦ Public relations 
♦ Lead on resource 

mobilisation & 
donor liaison 
Representati♦ on & 
Networking 

  

Felicitas (Flanny) Chiganze 
Deputy Executive Director 

♦ Development & 
delivery of SAT 
workplan to budget 
Supervising the ♦ 
Directors  
Liaison wi♦ th CPHA 
over CIDA project  

♦ Public relations  
Resource ♦ 
mobilisation & 
donor liaison 
Representati♦ on & 
networking  

  
  

Angela Tapiwa 
Director: Finance & Admin 

  Hester Musandu 
Director: Country Programmes 

Mandi Taruvinga 
Director: Good Practice 

♦ Oversight of SAT 
financial management  
Human resource ♦ 
management 
Review & ♦ 
development of 
internal systems & 
control  
Leadi♦ ng Finance & 
Admin Team 

♦ Public relations 
♦ Resource mobilisation 

& donor liaison 
Representation & ♦ 
Networking 
Ensuring delive♦ ry & 
quality of team plans 

  ♦ Oversight of SAT 
Country Programmes 
Support & ♦ 
development of 
country offices 
Approval of par♦ tner 
contracts 
Leadi♦ ng Country 
Programmes Team 

♦ Public relations 
♦ Resource 

mobilisation & donor 
liaison 
Representati♦ on & 
Networking 
Ensuring delive♦ ry & 
quality of team plans 

 

♦ Oversight of SAT 
communications, 
including marketing 

♦ Narrative reporting 
Sign off on ♦ 
publications 
Knowledge gen♦ eration 

♦ Leading Good 
Practice Team 

♦ Public relations 
♦ Resource mobilisation 

& donor liaison 
Representation & ♦ 
Networking 
Ensuring delive♦ ry & 
quality of team plans 

‘Strategic’ Management 
o Strategy development, review & approval  

o Deciding Strategic Partnerships 
o Sign off on new procedures 

‘Business’ Management 
o Delivery of workplan  

o Monitoring expenditure  
o Cross-team co-ordination 


